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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 15th November 2017 AT 7.30PM, INGLEWOOD
PRESENT:  Rowan Williams, Alison Gadsby, Chris Drummond, Cynthia Zehnder, Murray How and Lisa Cooper.  Neale Parkinson attended the discussion relating to the Flannagan Cup.
APOLOGIES:
  Maree Collins



Murray / Chris

CARRIED
CONFLICTS OF INTEREST:   None

STRATEGIC PLAN:

Policy B1 tabled and ratified.








Rowan / Alison

CARRIED
CONFIRMATION OF PREVIOUS MINUTES – 10th October 2017:
The minutes of 11th October 2017 were carried as read and accepted.









Lisa / Chris


CARRIED
MATTERS ARISING FROM THE PREVIOUS MINUTES:   
Lisa to up-date the website with the recent meeting minutes & re-send latest copy of minutes to all Board members.
FINANCIAL REPORT:
a)
Move that the Financial Report for 31 October 2017 be taken as read and approved 
and that the accounts from the financial report be approved for payment.  
Move that the financial report be accepted as a true and correct record. 




Lisa / Rowan


CARRIED
MATTERS ARISING FROM FINANCIAL REPORT:   
Discussion ensued about funding options from the Tonic Magazine and Tonic Conference that Maree & Cynthia recently attended.  Lisa to look into these and report back.
RECORDERS REPORT: None
REGISTRAR’S REPORT:   None
TECHNICAL REPORT
a)
The wearing of jewellery was discussed and as rule 8.2 mentions this can be allowed as long as it is not going to aid the swimmer.  It could be that we request Team Managers to approach the Referee if there is any concern.
b)
An issue with rules for swimmers swimming in age group relays was bought to light, the Board has discussed this and agreed that for our Club Relay Championship event a swimmer will only be allowed to swim in one age group for each relay event, they can swim in their age group or above their age group, but not in both.  For any other meets outside of Taranaki it will be up to the Team Managers and Coaches to read the appropriate rules for each meet.

c)
The minutes for the Technical Committee meeting were read and accepted.









Rowan / Alison

CARRIED
RECORD OFFICER’S REPORT

New records were accepted and ratified.  















Murray / Rowan

CARRIED
TARANAKI EVENTS

a)
12 & Under Summer Champs –
Cath Tippett will be the Meet Director with Callum Metcalfe as her understudy to allow Cath to also work on performing technical qualifications. Lisa to provide music and prizes for the Disco theme on the final session.


Lisa to ask Craig Taylor about organising the seating if he is available.


Maree or Cath to do the welcome speech at the beginning of the first session, if Maree is unavailable ask her to please provide a template of what Cath is to mention.

It was decided to wait until all of the entries are in before a decision was made on which swimmer will read the swimmers oath.

b)
ST Forum – 
This has been postponed. A new date for this to be discussed at the next meeting.
c)
Flannagan Cup – 
The Flannagan Cup Committee are wanting to set up a stand-alone website for the event.  They have tabled a quote for costs to do this.  Cynthia has offered to do this for them using a template on the internet allowing her to set up the website at no cost.  As this will save a considerable amount of money it was decided that we would take Cynthia up on her offer, which was very much appreciated.  She will have a website to show the FC Committee by the 6th of December.


It was agreed that we would purchase the domain name flannagancup.co.nz for a 10 year period at the cost of $199 and set-up web hosting to be paid on an annual basis at the cost of approximately $108.  Cynthia will also work with Neale and Iain on an FC logo.

NATIONAL EVENTS

a)
NZSC Champs – The Team Manager Report was read and ratified








Alison / Chris

CARRIED

b)
NZOW – There are no funding options available for this event.  It was agreed to provide 
each swimmer with $25 per day of competition and one coach with $20 per day.  This can 
be paid after the event and discussed with Sue whether to pay her or the swimmers 
directly.
GENERAL BUSINESS

a)
Administrator Recruitment Process – 
An Employee Contract, Standards of Behaviour document and Offer of Employment Letter have been drawn up.  Lisa will get Maree’s signature on these and then send the offer to the prospective employee.  Once this has been signed and returned Lisa can liaise with her in regards to training days and times.

b)
George Sibtsen e-mail – 
George wanted it to be raised with the Board that he had expressed concern about the length of time that it was taking to get results to him for the checking of records after the recent CNI meet.  These results were not approved or available from SNZ until 2-3 weeks after the event.  It was agreed that this is of concern but there is nothing that ST can do when this happens, and we have to wait for a meet to be approved by SNZ before accepting the results for records.

c)
Sport Taranaki – Cynthia raised a query as to whether we could encourage swimmers to work with the community and Sport Taranaki somehow to raise the awareness of swimming.  This is something that could possibly be discussed at the ST Forum.
CLUB REPORTS
No club reports received.
Meeting Closed:  9.30pm
NEXT MEETING

Tuesday 12th December 2017 @ 7.30pm, Stratford Clubrooms
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date         
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